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MESSAGE FROM

THE BOARD CHAIR

It is with deep gratitude and renewed optimism that |
present this message for the 2024 Annual Report of
Fairtrade Australia and New Zealand. In a rapidly changing
world, our commitment to fairness, dignity, and
sustainability has never been more relevant, nor more
necessary.

Guided by our vision—to change the way trade works
through better prices, decent working conditions, and a
fairer deal for farmers and workers—Fairtrade ANZ has
continued to advocate passionately for systemic change
both locally and internationally. Our mission has inspired
us to prioritise the rights and wellbeing of those who are
too often overlooked in global supply chains: smallholder
farmers and workers whose livelihoods shape our shared
future.

This year, we have faced challenging market conditions,

yet the recognition and trust in the Fairtrade mark remain
remarkably high. Our partnerships with businesses and
organisations that share our values have been instrumental
in sustaining momentum and fostering innovation. Together,
we have worked hard to expand demand for fairly traded
and ethical goods across Australia and New Zealand—
ensuring that more smallholder producer communities
benefit from Fairtrade's impact.

The Fairtrade Minimum Price and Premium continue to
deliver tangible benefits—ensuring producers are paid fairly
and empowered to reinvest in their communities. These
measures are not just economic incentives; they are
foundational to eradicating poverty and supporting long-
term development. Yet we know the challenges confronting
smallholders are far from simple. Economic uncertainty

and environmental pressures persist, reminding us that
only systemic, collective action can bring about lasting
prosperity.

As Chair, | am proud of our progress and the resilience of
our team. Our turnaround strategy remains firmly on track,
and 2025 has already begun with a strong emphasis on
partnership engagement and growth. | am continually
inspired by the dedication of our staff, partners, and
supporters, whose unwavering belief in our mission propels
us forward.

Looking to the future, we remain focused on amplifying the
impact of Fairtrade, advocating for policies that put people
and planet first, and championing a global movement for
equity and sustainability. | extend my heartfelt thanks to
everyone who shares in this work—from farmers and
workers to businesses and conscious consumers. Your
support is the foundation of our success and the beacon
that lights our path ahead.

I would also like to acknowledge the invaluable
contributions of our Board Directors, whose strategic
oversight and unwavering commitment have been vital in
steering Fairtrade ANZ through times of change and
opportunity. Their guidance has helped us remain steadfast
in our purpose and responsive to the evolving landscape of
ethical trade.

Equally, | extend sincere thanks to our CEQO, whose
leadership has been instrumental in transforming our
organisation. Their dedication to reducing costs and
improving operational efficiency has ensured we remain
agile and resilient. The CEQ's proactive approach to
nurturing strong relationships with our licensees—who
represent the public face of Fairtrade products—has been
central to sustaining demand and driving positive impact in
the market.

It is through the collective wisdom and determined efforts
of our Board, the vision and tenacity of our CEOQ, and the
collaborative spirit of all our stakeholders that Fairtrade
ANZ continues to grow stronger. Together, we are building a
future where fairness is not an aspiration, but a reality
woven into the fabric of trade and opportunity.

Together, we are shaping a fairer world—one where trade is
a force for good, and opportunity, dignity, and justice are
within everyone's reach.

With sincere appreciation,

Z

Joanne Butterworth-Gray,
Board Chair
Fairtrade Australia and New Zealand




MESSAGE FROM

THECEO

Emerging from the COVID-19 pandemic and
navigating multiple leadership transitions, early
2023 was one of the most challenging periods in our
organisation’s history. Rather than be deterred, our
team chose to respond with resolve. We set a clear
strategy to move Fairtrade from an unstable and
unsustainable footing to one that is stable and
enduring, with the goal of completing this transition
by the end of 2025.

As we present the 2024 Annual Report, | am pleased
to share that we are firmly on track.

Our winning aspiration is to deliver strong

value propositions to businesses, while inspiring
consumers to choose ethical products. This
aspiration is reflected in AU%$212 million in Fairtrade
sales this year. These generated AU$%$3.2 million in
Fairtrade Premium, channelled to smallholder
producers and workers across our networks. From
education to clean water, and from productivity to
climate resilience, fair prices and premium
investments have made a positive impact on some
of the most vulnerable communities.

Of course, 2024 was not without challenges.
Significant macroeconomic, regulatory, and
geopolitical shifts shaped the environment in which
we operate. Yet our partners remained steadfast in
their commitment to making trade fair. Together,

we achieved 10% growth in licensing income,
improved our financial health by reducing expenses
by 34%, and invested strategically in marketing and
innovation. Highlights included Fairtrade Fortnight—
our most successful yet, with more than 40 partners
engaging in activations—and our on-pack

QR code pilot, which delivered valuable insights

for the future.

These results would not have been possible without
the dedicated contributions of many. | am deeply
grateful to our staff, board members, volunteers, pro
bono partners, and licensee community for their
commitment and perseverance. It is a privilege to
represent their collective efforts.

As we look ahead to 2025, | am more optimistic than |
was a year ago. While uncertainties will remain, true
leadership lies in navigating unpredictability with
purpose. As one wise reflection reminds us: if the
future were easily foreseeable, leadership would be
little more than execution.

Sincerely,
Senthil Nathan
Chief Executive Officer




2024
FAIRTRADE ANZ HIGHLIGHTS
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CELEBRATING

30 YEARS OF THE
FAIRTRADE MARK

FAIRTRADE ANZ CEO SENTHIL NATHAN
SPEAKING AT THE 3% ANNUAL ECONOMIST
SUSTAINABILITY WEEK ASIA 3 IMPACT

Embrace Fairness

Be Slavery Free & Fairtrade Webinar
Elevating the Chocolate Scorecard
for a Fairer World!
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Visitors to Fairtrade ANZ Website

during the year 2024. BAPTIST WORLD AID

ETHICAL FASHION REPORT
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‘ I'MPR THAT WE'RE A PART
OF FAIRTRADE. BEFORE WE
JOINED, GROWING AND SELLING

COFFEE WAS QUITE DIFFICULT
FORUS. THANKS TO FAIRTRADE
WE HAVE MORE STABLE PRICES. 99

TRAN DINH TRONG

COFFEE FARMER & CHAIRMAN OF EATU CAFE VIETNAM



KEY FAIRTRADE
FIGURES AT A GLANCE

Our Global Impact
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ELIZABETH DUNA

CHAIRWOMAN & COFFEE FARMER KETO-TAPASI PAPUA NEW GUINEA



FAIRTRADE
FORTNIGHT

2024

The highlight of the year was the Fairtrade Fortnight 2024 campaign. We hosted Elizabeth
Duna, a Fairtrade coffee farmer from Papua New Guinea, we ran events in both Australia
and New Zealand, including giveaways, meet ups, interviews, webinars and so much more.

40+ 12

Licensees actively | )
ndustry events in
shared and engaged AU & NZ held over

with Fortnight across Fairtrade Fortnight
social pLatforms. 2024
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Views of Fairtrade ANZ
Instagram Page

We loved seeing all our
licensees share and talk about
Fairtrade across social media

omen in Sustainability p; i
'anel Discussi
MEET OUR FAIRTRADE FORTNIGHT AN EUSTsml

We hosted a Women in Elizabeth got a chance to visit We got the chance to have lunch We visited BNZ HQ as they're a
Sustainability Panel Event at AUT - stores and see Fairtrade with Z Energy and visit their Fairtrade Supporting Workplace.
featuring All Good Banana's, Cook products on the shelves. Headquarters. Elizbaeth was interviewd for a

segment that was distributed

& Nelson, John Burton, Elizabeth
internally.

and our own Nadia.

EUZpaabr‘tgrt]l;éhﬁ;?(gcuosTr?ﬁ;)aal Fair Coffee held an instore We hosted a panel event where Elizabeth visited 7-Eleven and
Manager) had the chance to promo that ran the length Senthil Fairtrade ANZ CEO, was interviewed for their
visit Fairtrade suppliers and of Fortnight. Elizabeth and licensees shared internal communications.

about Fairtrade.

licensees across Melbourne.




CAMPAIGNS .

INTERNATIONAL WOMEN'’S DAY 2024

For International Women's Day 2024, we ran a mini-activation through

a blog and social media that highlighted women's vital roles in Fairtrade
while addressing gender inequities in global trade. Alongside key gender Choose
equity statistics, we featured an inspirational story of a New Zealand fair for
woman running a Fairtrade business.

To amplify the message, partners received a digital toolkit with visuals
and videos. This activation showcased our continuous commitment to
systemic change and engaged the community in recognising women's
impact across Fairtrade supply chains.

SPOTLIGHT SERIES

2024 saw us launch the Fairtrade ANZ Spotlight series which shares
stories of the people behind Fairtrade ANZ brands, bringing their
voices and journeys to the forefront. Distributed via blog, social
media, and LinkedIn, the series aims to deepen connections between
consumers and the Fairtrade movement by highlighting authentic leadership and commitment.

This initiative strengthens brand transparency and engagement, showcasing the diverse
individuals driving Fairtrade’s impact. In 2024, we have featured XX stories in this ongoing series.

FAIRTRADE SUPPORTING WORKPLACES

2024 also saw the relaunch of our Fairtrade Supporting Workplaces initiative.
This campaign encourages workplaces to support Fairtrade by regularly
purchasing two or more Fairtrade product for their office kitchen. We ended
the year with 7 large companies across Australia and New Zealand signed up.

Another highlight as part of this campaign was ALL of these workplaces engaging in Fairtrade Fortnight,
either by hosting or attending an event. In addition, AGL launched their Fairtrade commitment with an
event at their Melbourne HQ which helped to raise awareness with staff.

Sustainable & . .
Allensyy HOUSEOFTRAVEL N7 29 bnz 7)) e (@ otficeMax

Network




PARTNERSHIPS & . Q
CONSUMER NEWS

IMPACT REPORTS

Our largest Fairtrade licensees were provided with custom impact reports.
These reports were specific to their supply chain and featured real life
stories and updates from Fairtrade Farmer and Worker Organisations.
These reports were sent as PDFs with social media highlight tiles

attached as a way to engage and deliver highlights to their audiences.

In addition, a Generic Report was shared across our digital channels

and used during Fairtrade Fortnight.

DIGITAL TECHNOLOGY PILOT

In partnership with the digital technology company Trackgood, we piloted a consumer-facing QR
code designed to help shoppers trace the journey of their Fairtrade products. By simply scanning
the code, consumers can learn more about where their product comes from, the farmers behind
it, and the key steps in the supply chain. Three licensees participated in the initial pilot, with a
decision on whether to scale the initiative planned for 2025.

UNWRAP JUSTICE: EMBRACE FAIRNESS WEBINAR

We hosted a webinar featuring a conversation between Fairtrade’s Sam Platt and Carolyn Kitto from
Be Slavery Free. The discussion explored how to make the cocoa supply chain fairer for all
stakeholders. It provided a compelling overview of the history of the Chocolate Scorecard,
highlighted the most pressing issues facing the industry, and outlined practical actions that
individuals, civil society, governments, and businesses can take to drive positive change.

FAIRTRADE PRODUCTS RELEASED IN 2024
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https://fairtradeanz.org/reports

BE TREATED OU RSELVES... KARMA IS
STRIVINGTO BETHE WORLD’S MOST
ETHICAL SOFT DRINK, AND FAIRTRADE
ISANON-NEGOTIABLEIN THIS PURSUIT. ) )

JONNY HARRISON

FAIRTRADE ANZ | ANNUAL REPORT 2024



OPERATIONS
UPDATE

FLOCERT CERTIFICATION TRANSITION

July 2024 marked the official transition of Fairtrade ANZ's Certification program to FLOCERT.
This transition created consistency with the rest of the global Fairtrade system and provided
access to a central online platform to address audit non-conformities and validate Fairtrade
purchases. Forty-seven Fairtrade Partners have now been certified by FLOCERT in ANZ with
another 13 in the process.

SUPPORTING FARMER-LED DEVELOPMENT IN THE PACIFIC AND
TIMOR-LESTE

million

Raised to strengthen Fairtrade supply chains
and invest in community development .

We are proud of the impact this work has achieved and remain committed to securing further
donor support aligned with the priorities of Fairtrade-certified farming communities. In early
2024, Fairtrade ANZ finalised the transition of its producer support and relations functions to
the Fairtrade Network of Asia Pacific Producers (Fairtrade NAPP). This marks an important step
in advancing Fairtrade’s global objective to strengthen South-South cooperation and ensure
that producer support is led by producer networks in the Global South.



E PREMIUM WAS USED TO BUILD )
OUR SCHOOL. | LOVE MATH BECAUSE
1 CAN SOLVE EVERY PROBLEM. ONE DAY,
I WANT TO BE A SOFTWARE ENGINEER
AND MAKE ANTIVIRUS SOFTWARE SO
NO VIRUS CAN CRASH OUR PC. 99

ABHIK

SON OF A FAIRTRADE COTTON FARMER PRATIBHA




FINANCIAL
INFORMATION

INCOME & EXPENDITURE

In 2024, Fairtrade ANZ generated $1.95 million in income. Almost all of this came from license fees
paid by businesses that sell Fairtrade certified products. Only a small amount came from other
income, and there was no grant funding received during the year. In 2023, by contrast, grant income
made up a significant share of total income, so the 2024 result reflects a shift to being almost
entirely license fee funded.

Our total expenses were $1.76 million. The biggest areas of spending were licensing costs (5752,000)
and employment costs ($624,000). These remain the two largest drivers of expenditure, although
employment costs were lower in 2024 than in 2023.

Other spending covered the necessary operating and programme costs, including technology. rent,
compliance, and small grant disbursements.

e Surplus for the year was $186,000, compared with $90,000 in 2023.
¢ Net equity moved into a positive position of $81,000, after being in deficit the year before.

This outcome shows that Fairtrade ANZ is on a stronger financial footing, with income now mainly
driven by the strength of Fairtrade sales in Australia and New Zealand.

2024 EXPENDITURE

Licensing Costs Employment Costs
42.6% 35.4%

L 1

Program & Grants
1.4%

!

Operations
5.4%

Other
15.2%

t | !




FINANCIAL
STATEMENTS

Fairtrade Australia & Mew Zealand Ltd
Statement of surplus and other comprehensive income
For the year ended 31 December 2024

Note

Income

mrant income 3
Licensze fee

Certification fees

Cither income

Total income

Expenses

Australian grants

Mew Zealand grants
Other grants
Employment costs

Loss on disposal of assets
Licensing cosats
Domestic program costs
Organisation costs
Technology costs
Mon-monetary costs
Cloccupancy costs

Other costs

Total expenditure

o

oY

Surplus before income tax expense
Income tax expense 2

Surplus after income tax expense for the year attributable to the
members of Fairtrade Australia & Mew Zealand Ltd

Other comprehensive income for the year, net of tax

Total comprehensive income for the year attributable to the members
of Fairtrade Australia & New Zealand Litd

2024 2023
£ L
- B8T,043
1943272 1,768,167
- 99,971
7.183 4,414
1050,455 2,759,595
(5,194)  (295,823)
(3,104)  (361,837)
(195)  (159.491)
(624,490)  (989,821)
(38,213) )
(752,065) (542,545)
(15,628)  (15,580)
(57.054)  (45.482)
(25.654)  (53,300)
(46,540)  (43,025)
(12.443)  (2,588)
(183,761) _ (89.855)
[1.764,341) [2.669,357)
186,114 90,238
186,114 90,238
186,114 90,238

This summary financial information was extracted from the audited Annual Financial Report. It is consistent in substance with these
statements notwithstanding the less technical language and content. The full financial statements are available on the Fairtrade ANZ Ltd
website www.fairtradeanz.org/reports




FINANCIAL
STATEMENTS

Fairtrade Australia & Mew fealand Ltd
Statement of financial position
As at 31 December 2024

Hote 2024 2023
$ 5

Azzels
Current assets
Cash and cash equivalents 5 488,054 545,022
Trade and other receivables B 735,051 590,984
Dther assets 12,270 2,856
Total cumrent assets 1,235 375 1,186,862
Hon-current assets
Property, plant and equipment 7 1,599 9,033
Intangibles a - 42,900
Total non-current assets 1,599 51,933
Total assets 1,236,974 1,238,795
Liabilities
Current liabilities
Trade and other payables 9 752,320 683,120
Employes benefits 10 30,705 45,225
Total cument liabilities 788,025 728,345
Hon-current liability
Trade and other payables 13 368,102 815,717
Total non-current liakilities 368,102 615,717
Total liabilities 1,156 127 1,344 062
Het assets/(liabilities) 20,847 (105,267)
Equity
Reserves 735,679 T35,679
Accumulated deficit (654.832)  (540.946)
Total equity/|deficiency) a0,847 {105,267)

The following financial statements have been prepared in accordance with the requirements set out in the ACFID Code
of Conduct. For further information on the Code, please refer to the ACFID website at www.acfid.asn.au.




FINANCIAL
STATEMENTS

l ‘v \"" Walker Wayland NSW
‘ Chartered Accountants

Ke way and ABN 55 931 152 366

Level 11, Suite 11.01
60 Castlereagh Street
SYDNEY NSW 2000

GPO Box 4836
SYDNEY NSW 2001

Telephone: +612 9951 5400
Facsimile: +612 9951 5454
mail@wwnsw.com.au

INDEPENDENT AUDIT REPORT TO THE DIRECTORS OF
FAIRTRADE AUSTRALIA AND NEW ZEALAND LTD Website: www.wwnsw.com.au

Opinion
We have audited the financial report of Fairtrade Australia and New Zealand Ltd, which comprises the statement of financial

position as at 31 December 2024, the statement of surplus or deficit and other comprehensive income, statement of
changes in equity and statement of cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies, and the directors’ declaration.

In our opinion, the accompanying financial report of Fairtrade Australia and New Zealand Ltd is in accordance with Division
60 of the Australian Charities and Not- for-Profits Commission Act 2012 (*ACNC Act”), including:

* giving a true and fair view of the Company’s financial position as at 31 December 2024 and of its performance for

the year then ended; and
complying with Australian Accounting Standards to the extent described in Note 1, and Division 60 of the
Australian Charities and Not-for-profits Commission Regulation 2013.

Material Uncertainty Related to Going Concern

We draw attention to Note 2 “Going Concern” in the financial report which describes the events and/or conditions which
give rise to the existence of material uncertainties that may cast significant doubt about the Company’s ability to continue
as a going concern and therefore whether the Company may be unable to realise its assets and discharge its liabilities in
the normal course of business. Our opinion is not modified in respect of this matter.

As disclosed in note 2, the Company’s ability to continue as a going concern is dependent on its ability to generate

positive cash flows from operations from maintaining and increasing license fee revenues, renegotiating the repayment
terms of the Fairtrade International amounts payable, continually honouring the license fee payments to Fairtrade
International, and satisfying the payment plan arrangement with Fairtrade International, accessing additional funding
from donors and government bodies.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Report section of our report. We are
independent of the Company in accordance with the ethical requirements of the Accounting Professional and Ethical
Standards Board’s APES 110 Code of Ethics for Professional Accountants (the Code) (Including Independence Standards)
that are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in
accordance with the Code.

Information Other than the Financial Report and Auditor’s Report Thereon

The Directors are responsible for the other information. The other information comprises the information included in the
Company’s annual report for the year ended 31 December 2024 but does not include the financial report and our auditor’s
report thereon. Our opinion on the financial report does not cover the other information and we do not express any form of
assurance conclusion thereon. In connection with our audit of the financial report, our responsibility is to read the other
information and in doing so, consider whether the other information is materially inconsistent with the financial report or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.




FINANCIAL
STATEMENTS
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walkerwayland

INDEPENDENT AUDIT REPORT TO THE DIRECTORS OF
FAIRTRADE AUSTRALIA AND NEW ZEALAND LTD

Responsibilities of the Directors for the Financial Report

The directors of the Company are responsible for the preparation of the financial report that gives a true and fair view and
have determined that the basis of preparation described in Note 1 to the financial report is appropriate to meet the
requirements of the ACNC Act and is appropriate to meet the needs of the members. The directors’ responsibility also
includes such internal control as the directors determine is necessary to enable the preparation of a financial report that
gives a true and fair view and is free from material misstatement, whether due to fraud or error. In preparing the financial
report, the directors are responsible for assessing the Company’s ability to continue as a going concern, disclosing, as
applicable, matters relating to going concern and using the going concern basis of accounting unless the directors either
intend to liquidate the Company or to cease operations, or have no realistic alternative but to do so.

Auditor’'s Responsibilities for the Audit of the Financial Report Our objectives are to obtain reasonable assurance

about whether the financial report as a whole is free from material

misstatement, whether due to fraud or error and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with the Australian
Auditing Standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of this financial report.

A further description of our responsibilities for the audit of the financial report is located at the Auditing and Assurance
Standards Board website at: http://www.auasb.gov.au/Home.aspx.

This description forms part of our auditor's report

Wallkae W S/

Walker Wayland NSW
Chartered Accountants
Dated this 28th day of August 2025, Sydney

Wali Aziz
Partner
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GOVERNANCE &
ACCOUNTABILITY

Fairtrade ANZ is honoured to continue our important collaboration
with farmers and workers throughout the world, brands, governments,
non-government organisations and communities. But there are a few
stakeholders who deserve special mention.

Board of Directors
Fairtrade ANZ is governed by an independent, voluntary board. It consists of the following

directors: Joanne Butterworth-Gray (Chair), lan Mclnnes, Alastair Brown, Josie Pagani, and
John Thwaites.

Partners and supporters

Thank you to our licensees, stakeholders, partners and community advocates who
have supported us over the past 12 months.
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ACCOUNTABILITY
& ACCREDITATION

Incorporation and charitable status

Fairtrade ANZ is a public company limited by guarantee under the Corporations Actandis a
registered charity with the Australian Charities and Not-for-Profits Commission (ABN:
98114571881). Fairtrade ANZ is a public benevolent institution and is endorsed by the Australian
Taxation Office as a Deductible Gift Recipient (DGR) and an Income Tax Exempt Charity.

Australian Council for International Development Membership

Fairtrade ANZ is a member of the Australian Council for International Development (ACFID) and
adheres to the ACFID Code of Conduct (https://acfid.asn.au/code-of-conduct). This sets standards
of good practice for the governance, management and accountability of non-government
organisations and aims to improve international development outcomes and increased stakeholder
trust by enhancing the transparency and accountability of signatory organisations.

Council for International Development Membership

Fairtrade ANZ is a member of the New Zealand Council for International Development (CID), the
national umbrella agency representing more than 50 members from the aid and development sector
in New Zealand. CID exists to support effective aid and development programs with the vision of
achieving a sustainable world free from poverty and injustice. As a member, Fairtrade ANZ adheres
to the CID Code of Conduct.

Feedback on this report and on our operations and conduct can be sent to:

Private and Confidential
CEO, 160 Johnston Street, Fitzroy
VIC 3065 Australia

To lodge a complaint, please send to one of the above addresses or email us at:
info@fairtrade.com.au or info@fairtrade.org.nz

Our complaints handling policy can be found on our website: (www.fairtradeanz.org/resources).

If you are not satisfied with the response and believe our organisation has breached the ACFID Code
of Conduct or the CID Code of Conduct, you can lodge a complaint:

« With the ACFID Code of Conduct Committee at code@acfld.asn.au. Information about how to make
a complaint can be found at www.acfid.asn.au

- With the CID Code of Conduct Committee at code@cid.org.nz. Information on how to make a
complaint can be found at www.cid.org.nz
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